
Hyde County ABC 130 

Board Meeting Minutes 

12.9.13 

 

Board Members Present: Meredith Nicholson, Jim Piland (Glenda is absent) 

F.O. Gary Davis, G.M. Vicki Gibbs 

Technical Operations: Sarah Johnson and Justin Gibbs  

 

 

Meredith called the Board Meeting to order 6:34 pm. 

Prior Board Meeting Minutes accepted. 

No known ethics violation among us. 

Old Business: 

1. Bond Insurance claim denied. Gary will submit one more letter to argue our case before 
we let it go. 

2. Keith payback: 2nd letter will be sent with details 1st letter sent certified mail. Perhaps 
Keith is stalling. 

3. Budget Amendment: we will use last year’s figures to start as our base. 
4. Request to C. Commissioners to forgo the rent for 3‐4 months: This request was denied 

and we are reminded that we are not paying on the 2006 loan of $250. 
5. Meredith is working on the Personnel manual. It is not finished.  
6. Software issue: $2500 paid for new software still on hold due to cash flow issue. 

Presentation to the Board has not been scheduled. Meredith thought checking with 
Tyrell County and what software they use may give us some good information about 
P.O.S. that may be in use by smaller Stores. This will be discussed at the next meeting. 

 

New Business: 



1. Unemployment $6000.00 owed. Gary was told by the auditors that we pay 
Unemployment by the qtr. and we have continued to do so. We were told lately that we 
pay 100% of the claims and we owe $6000. They have been deducting the amount we 
have paid from the total owed. They will work with us on paying this off. Gary will check 
on the claims that we are paying and find out when they should end. Vicki doesn’t 
recognize one employee receiving benefits and wants to make sure that we should be 
paying the claims.   

2. We have closed the OC store on Tuesdays and so far there are no known complaints. The 
sign with the hours/days is in the window as well as taped to the counter where everyone 
can read the information. We will discuss closing a 2nd day in OC and closing 1 day in SQ 
for Feb during our next meeting in January. 

3. Sarah Johnson has offered to start a webpage for the Hyde Stores and post on the County 
website. This will give Google searches accurate information about hours and days open 
and can be changed as needed. We will also include information including the Board 
Minutes, pictures, store employees and Board Members, history, etc. The Board voted in 
favor and Vicki will work with Sarah to get started. 

Comments: F.O. Gary reports Profit and Loss and discusses the handout. 

All bills are current for November. We are making monthly payments to Auditors and 
Insurance and haven’t heard from the Auditors but I am sure they want all of their money. 
There is some discussion of the upcoming Auditors having less to do with Gary and Meredith 
taking on some of that work in hopes it will reduce the cost.  

 Comments: GM: Vicki reports Inventory has been reduced to about $35,000.00 before we 
place our next order. This is a good # to keep for the off season. The stores combined took in 
$259.00 more than the prior year. Swan Quarter store was down about $300 and the OC store 
sold more. 

 

No further comments. Meeting adjourned. 7:15 

 

 

 

 


